Bartlett Jackson Transfer Station Committee
February 16, 2022 2:30 pm

Attendance:  Bartlett Selectmen: Gene Chandler and August Vincent
Jackson Selectmen: Barbara Campbell, John Allen, Frank DiFruscio
Bob Blake, Transfer Station Manager
Mary Miller, Secretary/Bookkeeper Town of Bartlett

Meeting called to order: 2:28 pm

The Jackson selectmen had requested a meeting to discuss the fees for bulky waste (mattresses and
stuffed furniture) at the transfer station. The disposal costs (hauling and tipping) have traditionally been
paid from the joint checking account. Due to changes in processing the items at the transfer station
those fees are no longer billed separately and have been included in the invoices to Bartlett from North
Conway Incinerator and Mt. Carberry.

Transfer Station manager, Bob Blake explained the changes. Traditionally the bulky waste items would
be separated and accumulated until they could be shipped out separately in their own container. The
invoices from both North Conway Incinerator and Mt. Carberry would identify those loads as bulky
waste and we would pay the fees from the Transfer Station joint checking account. Since late 2020 the
items have been added to the Bartlett Construction Debris dumpster. This dumpster is hauled more
often and this cuts down on the weight of the shipments due to them not sitting in the rain or snow.

Selectmen from both towns asked clarifying questions and the Jackson Selectmen will ponder the
information and let the Bartlett selectmen know their thoughts on a solution for covering the Jackson
share of the disposal and hauling fees.

TS Manager Blake left the meeting at 2:51 pm.

Jackson Selectman Campbell made a motion at 2:52 pm to enter nonpublic session for personnel items
per NH RSA 91 — A:3 (a). Jackson Selectman DiFruscio seconded the motion. Roll call vote: GGC - yes,
ADV —yes, BC —vyes, JA ~vyes, FD —yes

Bartlett Selectman Vincent made a motion at 3:11 pm to end the nonpublic session and seal the
minutes. Chairman Chandler seconded the motion. Roll call vote: GGC —yes, ADV — yes, BC —vyes, JA —
yes, FD —vyes

Meeting adjourned: 3:11pm
Respectfully submitted,

Mary Miller
Secretary



